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Executive Advisor with solid and skilled background gained over fifteen years at

national level in General Management and Analysis of Business Processes and their

possible improvement or re-engineering.

Skillful leader in Project Management for important projects in the area of BPR,

QUALITY, HEALTH, SAFETY AND ENVIRONMENT MANAGEMENT, RSPP AND EC DIRECTIVES,

furthemore, in the development and implementation of innovative solutions for many

different NACE sectors in compliance to the needs and requests of leading companies

Excellent expertise in troubleshooting and in decision-making, skilled tactician in

managing winning policies of business improvement for organizational structures

highly complex.

The Professional experiences, that have marked my career path started and acquired for

over a decade at Alfa Romeo Aviation Spa and carried on for the next 15 years as a

Executive Advisor, thus allowing me to develop expertise in Industrial Management.

I improved my knowledge in managing technical and operational trouble for projects

of great importance, as well as in monitoring risk areas, in identification of

innovative technical solutions, working for leading companies and in multicultural

environments.

The achievement of own goals was marked by devotion to work, determination, results-

oriented, decision-making, timely troubleshooting and ability to handle a crisis situation;

I know to have excellent team management and leadership skills gained in the direction and

coordination of the workgroups large even within multidisciplinary settings.

The experiences gained as Professional Trainer in QHSE & Auditing, linked to my strong

leadership skills, have enabled me to obtain the respect and trust of the coworkers, creating

highly motivated team and a sense of belonging necessary for the attainment of outstanding

results.

I certainly own remarkable communication skills, negotiation and bargaining abilities, a mindset

to target – oriented and team building, combined with an aptitude to work independently and to

hold roles of responsibility.

The professional background gained up to now, enable me to play role of management

consulting and general management for to be part of the corporate strategic planning,

providing innovation and improvement, adapting the best technical solutions to the

business requirements.

For a more detailed presentation of my skills, please review the enclosed curriculum vitae.

Please feel free to contact me at your earliest convenience.

Waiting for your nice feedback, I take this opportunity to extend my best regards

MR. MARIO BOCCHETTI




